Office of Thrift Supervision - West Region August 23, 2007

Regional Bulletin: 07-06

West Region Update

Dear Chief Executive Officer:

On September 1, 2007 | will begin serving as the Regional Director for the West Region
and Michael Finn will assume his new responsibilities as Regional Director of the
Northeast Region. I look forward to continuing the close working relationship that | have
enjoyed with many of you and to developing such a relationship with those whom 1 did
not work with as closely in my Regional Deputy Director position.

In that regard, | hope to see all of you at one of the upcoming Town Meetings. We have
had to change the dates for the Seattle and Daly City meetings to accommodate schedules
and | hope that the new dates will still work for those who signed up for these sessions.
The Seattle Town Meeting will now be on September 18, 2007 at 9:30 AM in the Seattle
OTS office. The Daly City Town Meeting was changed to November 14, 2007 instead of
December 6, 2007. A copy of the original Town Meeting notice and corrected schedule
is attached for your reference.

I do not foresee any significant changes in this office’s general philosophy or approach in
supervising your financial institution. As you know, the West Region has a very talented
staff and we will continue to focus on our regulatory mission, attaining increased
efficiency, and maintaining an open dialogue with you. | believe strongly in having open
and ongoing discussions so that we and you benefit from knowing about any regulatory
changes and how the challenges and competitive pressures facing the industry are being
met.

Please feel free to call me at (206) 829-2601 in Seattle or (650) 746-7010 after September
1, 2007. My e-mail address is darrel.dochow@ots.treas.gov.

Very truly yours,

Darrel W. Dochow
Regional Director



]

Regional
tin 07-02.doc

Attachment
cc: Board of Directors



