Office of Thrift Supervision - West Region May 29, 2007

Regional Bulletin: 07-02

2007 Town Meetings and Training Conferences

Dear Chief Executive Officer:

I’m happy to announce the schedule for this year’s Town Meetings. | encourage you to attend one
of the four sessions scheduled for the second half of this year. We hold the Town Meetings to
provide an informal forum for thrift executives and regional senior managers to discuss current
issues facing the thrift industry. We plan to share our views on recent regulatory and examination
issues, and will seek your input on challenges you see in your business and markets.

We appreciate the opportunity to hear from you about the risks and issues you may be seeing in your
local economies, in the various real estate markets in which you lend, and in any new lending or
financial products and services that you may be seeing in your markets. Please consider bringing
your Chief Lending Officer or Chief Financial Officer to participate in the discussion. We are
asking for a limit of two executives per institution to facilitate an active dialogue with all attendees.

Enclosed you’ll find a registration form for the Town Meetings with the tentative dates and cities
where the Town Meetings will be held, as well as specific meeting locations and times. Please
complete the enclosed registration form and mail or fax it back by June 30" to Virginia Salazar at the
Office of Thrift Supervision, P. O. Box 7165, San Francisco, CA 94120-7165 or fax (650) 746-7001.
Questions can be addressed to your Assistant Director or Field Manager. | look forward to seeing
you again at one of the Town Meetings.

We are also planning a separate series of CRA/Compliance workshops and Financial Manager
meetings. We hope these additional training opportunities will help support your management team in
keeping current on critical issues in these areas. The CRA/Compliance workshops will cover OTS’s
new CRA rule, fair lending, flood insurance and other compliance hot topics. These sessions will be
held on July 10" in Denver, CO; July 17" in Seattle, WA; July 19" in Santa Ana, CA; and July 23" in
Daly City, CA. The Financial Manager program will cover topics relating to accounting, financial
reporting, regulatory capital and capital markets. These sessions will be held on September 11" in
Denver, CO; September 13" in Los Angeles, CA; and September 17" in Seattle, WA. We will send a
separate Regional Bulletin in the coming weeks with more information and registration instructions for
the CRA/Compliance workshops and Financial Manager training sessions.

Sincerely,

Michael E. Finn
Regional Director

Enclosure



OTS TOWN MEETINGS IN 2007

Institution Name:

Institution Address:

Each Town Meeting is scheduled for approximately 2-3 hours.

We will attend the Town Meeting checked below:

_____ Denver,CO September 10, 2007 1:00 p.m.
Radisson Hotel Denver Stapleton Plaza
3333 Quebec Street
Denver, CO

Phone 303-321-3500

Seattle, WA September 27, 2007 10:00 a.m.
Office of Thrift Supervision

101 Stewart Street, Suite 1010

Seattle, WA

Phone 206-829-2602

Santa Ana, CA November 15, 2007 9:30 a.m.
Office of Thrift Supervision

1551 North Tustin Avenue, Suite 1050

Santa Ana, CA

Phone 714-796-4792

Daly City, CA December 6, 2007 9:30 a.m.
Office of Thrift Supervision

2001 Junipero Serra Blvd.

Daly City, CA

Phone (650) 746-7063

We will be unable to attend a Town Meeting.

Name and title of Attendee:

Name and title of Attendee:

Specific agenda topics that you would like the OTS to cover in the Town Meetings:

Mail or fax by June 30, 2007, to: Virginia Salazar, Office of Thrift Supervision, P. O. Box 7165, San
Francisco, CA 94120-7165. Fax (650) 746-7001



