Office of Thrift Supervision - West Region May 10, 2005

Regional Bulletin : 05-02

Town Meetings

Dear Chief Executive Officer:

It’s my pleasure again to invite you to attend one of the “Town Meetings” that we have
scheduled during the third and fourth quarters of this year. The West Region holds these
meetings in selected geographic locations to allow thrift executives an opportunity to meet
with West Region senior managers on an informal basis.

At our upcoming Town Meetings, we will highlight current regulatory and examination
issues, and look to you to talk about the current economic environment in your markets, raise
any regulatory questions you may have, and discuss other items of mutual interest. We are
particularly interested in hearing your views about the risks and issues that you may be seeing
in your local economies, in the various real estate markets in which you lend, and in any new
lending or financial products and services that you may be seeing in your markets. To aid in
this discussion, | encourage you to bring along your Chief Lending Officer or Chief Financial
Officer. We have limited space and in order to facilitate open dialogue, we ask that each
institution limit its participants to a total of two executives.

Enclosed you’ll find a registration form with the tentative dates and cities where the Town
Meetings will be held. Specific meeting locations and times will be sent to you closer to the
meeting dates. Please complete the enclosed registration form and mail or fax it back to
Virginia Salazar at the Office of Thrift Supervision, P. O. Box 7165, San Francisco, CA
94120-7165 or fax (650) 746-7001. Questions can be addressed to your Assistant Regional
Director or Field Manager. 1 look forward to seeing you again at one of our Town Meetings.

Sincerely,

Michael E. Finn
Regional Director

Enclosure



OTS TOWN MEETINGS IN 2005

Institution Name:
Institution Address:

Each Town Meeting is scheduled for approximately 2-3 hours.

We will attend the Town Meeting checked below:

Seattle, WA July 22, 2005 10:30 a.m.
__ Fargo,ND August 31, 2005 1:00 p.m.
____ Denver, CO September 14, 2005 1:00 p.m.
__ Santa Ana, CA November 1, 2005 1:00 p.m.
_____ Santa Ana, CA November 2, 2005 9:30 a.m.
____Albuquerque, NM  November 9, 2005 9:30 a.m.
_____ DalyCity,CA December 1, 2005 1:00 p.m.

We will be unable to attend a Town Meeting.

Name and title of Attendee:

Name and title of Attendee:

Specific agenda topics that you would like the OTS to cover in the Town Meetings:

Mail or fax to: Virginia Salazar, Office of Thrift Supervision, P. O. Box 7165, San Francisco,
CA 94120-7165. Fax (650) 746-7001



